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Senior Industry Analyst
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SCHEDULE

State of the Industry and Trends Ahead

« Economy — Jonathan Smoke

Industry Vital Sign — Charlie Chesbrough

Segment & OEM Performance — Michelle Krebs / Eric Ibara
Trends 2020 — Jonathan Smoke

Vision 2025 — Jonathan Smoke / Michelle Krebs

Alternatives to Traditional Ownership

* Vince Zappa

« Sonya Harbaugh, Co-Founder & CEO Steer
* Q&A with Team
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2020 Industry Insights
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January 13 // Detroit, Ml

JONATHAN SMOKE -

CHIEF ECONOMIST
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OUR ECONOMY:

Overall Econom GDP Growth / 1.2% 1.1%
y FRBNY (Q4 “19) (Q4 ’18)
Employment U3 Unemployment 3.5% 3.9%
Conditions Rate (Dec '19) (Dec ’18)
Buver Confidence UofM Consumer 99.3 98.3
y Sentiment (Dec '19) (Dec '18)
Waaes Earnings 2.9% 3.2%
J Growth (Dec *19) (Dec *18)
- Disposable 4.6% 6.1%
Buyer Ability Income Y/Y (Nov ’19) (2018)
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OUR ECONOMY:

: $1.32T $1.27T
Auto Finance FRBNY (Q3 "19) (Q4 "18) g
Interest Rates Effective Fed 1.55% 2.27%
Funds Rate (Dec ’19) (Dec ’18)
Borrowing Costs Best Available Rate 4.63% 4.65%
9 New Auto Loan (Dec '19) (Dec ’18)
Average Retail
. $2.59 $2.37
Mobility Costs Unleaded (Dec *19) (Dec *18) ‘

Gasoline Price

|
\ \
|
\ |
\ I\
\ |
\ \
\
\
\I

I
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DEALER SENTIMENT:

Poor

Q22017 Q32017 Q42017 Q12018 Q22018 Q32018 Q42018 Q12019 Q22019 Q32019 Q42019

-8—-Overall -®=Franchise Independent Note: Scale 1- 100
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DEALER SENTIMENT:

=@-Qverall

-®-Franchise

Poor

Q22017 Q32017 Q42017 Q12018 Q22018 Q32018 Q42018 Q12019 Q22019 Q32019 Q42019

Note: Scale 1 - 100
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DEALER SENTIMENT:

Increasing

Declining

Q22017 Q32017 Q42017 Q12018 Q22018 Q32018 Q42018 Q12019 Q22019 Q32019 Q42019
-0-Qverall -e=Franchise

Note: Scale 1 - 100
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DEALER SENTIMENT:

Poor

Q22017 Q32017 Q42017 Q12018 Q22018 Q32018 Q42018 Q12019 Q22019 Q32019 Q42019
-e—-Overall =-@=Franchise Independent

Note: Scale 1 - 100
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DEALER SENTIMENT:

Increasing

Declining

Q22017 Q32017 Q42017 Q12018 Q22018 Q32018 Q42018 Q12019 Q22019 Q32019 Q42019

-0-Qverall -e=Franchise Independent Note: Scale 1 - 100
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MONTHLY SAAR: 17 Million Sold In 2019 But A Rollercoaster To Get There

U.S. Light Vehicle Sales SAAR (millions)

18.0
17.8
17.6
17.4
17.2
17.0
16.8
16.6
16.4
16.2
16.0

Jan-2017
Apr-2017
Jul-2017
Oct-2017
Jan-2018
Apr-2018
Jul-2018
Oct-2018
Jan-2019
Apr-2019

Jul-2019
Oct-2019
Jan-2020
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SALES CHANNELS: Stable Top Line, But Changes Are Happening

Volume \c/;sh Iai’r:i‘ccl)er Lease | Purchase Rental Other LB iz
Fleet Fleet Share Share
Year
CY2017 17.1 m -1.9% -2.9% 0.6% -11.7% 0.1% 30.2% 17.6%
CY2018 17.2 m 0.5% 0.1% -1.6% 9.6% 51% 30.6% 18.9%
YTD 2019* | 17.0 m -1.4% -2.5% -5.4% 13.3% 10.5% 31.6% 21.8%

*Channel sales
through October

Tax

Reform

Vehicle
Affordability

Source: Cox Automotive Analysis/Kelley Blue Book/IHS
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TAX REFORM IMPACT: Fleet Growing As Retail Contracts

Depreciation allowances increased significantly for business use vehicles purchased post October 2017

Vehicle Sales Growth By Channel (12m total)

0% October 2017

15%

10%
5%

0%

-5%

-10%

Jan-2014
Jan-2015
Jan-2016
Jan-2017
Jan-2018
Jan-2019
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SEGMENT PRICING: Living Large Vehicles = Biggest Increases

High-end products likely on front lines if / when economy turns

MSRP Change: 2012-2019

30%
25% 21%
20%
15%
10%
5% l
v =
Subcompact Compact Car Mid-size Car Full-Size SUV  Mid-size Full-size
Car Pickup Pickup
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AFFORDABILITY ISSUES: Higher Prices Make Industry Vulnerable

Fewer lower priced products if economy starts to slow

MSRP Market Share
60%

51%
50%
Monthly Payment
40% 60M@4%
30% 28% o $25K = $460
24% $50K = $920
20%
0% N
< $30,000 $30 - $40K $40 - $50K >$50,000
2012 2019 Vehicle Price Segments
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MONTHLY PAYMENTS: Differences Drive Consumer Choices

Rising lease payments will lead some potential buyers to used market

$600 Monthly Payment $160 Payment Difference
$566 $140 /\/ $1 47

$550

_— / $120
5300 — $494 $100
$450 / $80 > $75
$400 — —— —$419 $60 /$72
$350 620

2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019

—Lease —Loan —Used —Lease VS. Used —New Loan VS. Lease —New Loan VS. Used

'II COX / \U TOMOT I V E ‘. II Source: Cox Automotive Industry Analysis Dealertrack




RECESSION RISK: Segment Shifts, Upsizing Likely To Suffer

Monthly Payment Premium

$304 $308 Pickup
Cuv 103
Cars 5
$122 $122
$118
$80 $73 l $56 $76 I $49
I
. . Sub to Compact Mid to Subto Compact Mid to Mid to
((\Q‘a& ((\QQO\ \N&\& \\lé\'be Compact to Mid Full Compact to Mid Full Full
&°
Switch: CUV vs Car Upsize: Larger Vehicle
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SELF-COMPETITION: Off-Lease Vehicles A Major Headwind For New

Lots of competition from previous model years — similar product selling at significant discount

Off-Lease Maturities (annual volume, millions)

4.5
4.1
4.0 3.9
3.5 3.4
3
3.0
2.5
2.5
2.2
20 1R

2014 2015 2016 2017 2018 2019 2020F
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THE POTENTIAL MARKET: New + “Gently Used” = 28 Million Vehicles

Previous lease and fleet strategies providing growing headwind for new sales

New and Used MYO0-4 Vehicle Sales Gently Used Share
»n 30 42%
-
O 41%
= 25
= / 40% 1 1 6
. D .
20 39% o
38% Million
15
37%
10 36%
35%
5
34%
0 33%
2012 2013 2014 2015 2016 2017 2018 2019
mm New Vehicle Deliveries Used MY0-4 Registrations -0-Used Share
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AUCTION IMBALANCE: More Competition For New Coming From Used

SUVs lead new-vehicle sales while cars still dominated the used-vehicle market — for now

o New-Vehicle Sales by Category Manheim Sales by Category
60% - 60%
0
50% - 49% o0 | — T
40% - 40% -
36Y%
0% | — 28% 30% - 7
20% - o/ |
’ — 17% 20%
10% - 10% - — 12%
5% 5%
0% | 0%

2009 2011 2013 2015 2017 2019 2009 2011 2013 2015 2017 2019
—CAR —PICKUP —SUV —VAN —CAR —PICKUP —SUV —VAN
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AUCTION MARKET: Prices Growing Again After Brief Decline

Canary for the industry? Negative price growth could indicate a weakening economy

25% Manheim Index (annual change)
20%
o
15% Negative Growth In
10% October and November

5%, but jump in December

Average = 1.3%

Ocyo ......................................................................
-5%
Recession
-10%
-15%
(o] (o 0] o N < (o] o0 o N < (o] (o0 (]
P S < < < < < ~ ~ ~ ~ ~ o
C C C C C c c C c c c c c
(4] (4] (4] (4] (4] © © © © © © © (49)
) ) ) ) ) ) - - - - - - =

COX / \UTOMOT I V E | II Source: Cox Automotive Industry Analysis/Manheim




U.S. SALES FORECAST: Mild Decline Expected As Risks Remain Elevated

New Light Vehicle Sales (millions) . Base View — Mild economy-wide decline in 2020 and 2021,

18 negative retail growth offset by elevated fleet volume.
17 « Optimistic — Little inflation from wage growth, fleet
16 continues to expand, tariff war resolved, recession avoided.
15
* Pessimistic — Yield inversion leads to credit tightening,
14 equities crash from political uncertainty, trade war intensifies,
13 fleet sales and consumer spending contracts.
12
11 Cox Automotive 2020 Forecast
10 16.6 million

1970
1975
1980
1985
1990
1995
2000
2005
2010
2015
2020
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SUMMARY: A Solid Year Expected In 2020, But Risks Increasing

* New sales fall in 2020 to 16.6 million — a healthy number given high transaction price

* Biggest threats:
 Limited upside potential in fleet and lease activity
« Growing affordability issues
* Increased competition from “gently used” vehicles
 Demand saturation: 85 million sold over last 5 years

« Used market expected to fall slightly in 2020 to 39.4 million. Supply constraints from
new-vehicle sales since 2016 peak, coupled with lingering recession effects for older
model years, limits growth potential.
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DIRECTOR, RESIDUAL VALUES &
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SEGMENT SHARE: SUVs & Trucks Remain Red Hot, Cars Not; EVs Hold Despite New Entries

4o
'
x

* Mid-size SUV - 1.0% « High Perf Car » Sports Car — (0.2%)

* Mid-size Pickup — 0.7% * High-end Lux Car * Hybrid/Alt Fuel Car — (0.2%)
* Full-size Pickup — 0.6% * Lux Full-size SUV e Luxury Car — (0.2%)

e Luxury Mid-size SUV - 0.5% * Lux Subcompact SUV * Entry Lux Car — (0.3%)

« Subcompact SUV - 0.5% « Subcompact Car * Full-size Car — (0.3%)

* Van (Full-Size) — 0.3% « Compact SUV - (0.4%)

* Lux Compact SUV - 0.2% * Minivan — (0.4%)

 Electric Vehicle — 0.1% * Mid-size Car — (0.5%)

* Full-Size SUV - 0.1% « Compact Car — (1.5%)

'II COX / \UTOMOT l V E II Source: Cox Automotive analysis of Kelley Blue Book data



NON-LUXURY SHARE: Ram’s Breakthrough Year; Subaru Strong; Hyundai/Kia Ride SUV Wave

\ .
g =

« Ram- 0.8% * Fiat * Mazda — (0.1%)

* Hyundai — 0.2% * Mitsubishi * Dodge — (0.2%)

« Honda - 0.2% * Mini - Jeep —(0.2)

* Kia— 0.2% * Toyota * Chrysler — (0.2%)
« Subaru - 0.2% e Chevrolet — (0.3%)
« GMC - 0.1% * Ford — (0.3%)

* VW-0.1% * Nissan — (0.6%)

'II COX / \UTOMOT I V E II Source: Cox Automotive analysis of Kelley Blue Book data



LUXURY SHARE: Volvo, Lincoln stand out; Infiniti Struggles

4
'

« BMW - 0.5% * Audi * Acura - (0.1%)

. Genesis — 0.5% - Cadillac * Buick — (0.1%)

« Volvo — 0.4%  Jaguar * Lexus — (0.1%)

e Lincoln — 0.4% * Telsa * Mercedes-Benz - (0.1%)
» Porsche — 0.2% * Tesla - (0.1%)

- Land Rover - 0.1% * Alfa Romeo — (0.2%)

« Infiniti — (1.3%)

'II COX / \UTOMOT l V E II Source: Cox Automotive analysis of Kelley Blue Book data




U.S. NEW-VEHICLE SALES.:

Nissan — Turmoil as Ghosn condemns the company.
Will Nissan make move forward after the Ghosn era?

Ford — Ford fumbled recent launches. Are they back on track?

More importantly, will Ford smoothly execute F-Series launch? .
Tesla — Everyone is

watching, always, and

FCA — What will the merger bring? And how do they address the stock is near $500.

declining Alfa Romeo, Fiat, Chrysler and Dodge brands? Model Y launch, and that
pickup truck? And

Volkswagen — Survived a crisis and showing signs of regulatory missteps?

health”? But can it survive a switch to EVs?

)W// Cox Automotive: Y
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LOOKING AHEAD:

God's Plan
SLOWING ECONOMIC SUBPRIME AUTO NO FED MOVEMENT WILD CARDS
GROWTH, LOANS REACH IN 2020, AUTO RATES FOR 2020
BUT NO RECESSION? RECORD HOLD STABLE?
DELINQUENCY RATE

- . E‘] [ 1Y) y‘;‘q
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VISION 2025

AKA DISRUPTION? WHAT DISRUPTION?
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VISION 2025: Disruption? What Disruption?

Industry Volume Average Trans Price Car Share
17.0 Million $38,948 26%
EV Share Gallon of Gas Brands in Market
1 -5% $2l59 1 6 'l' 4
2019 $2.59 — Eere— =
Level 5 Autonomy 0 - :

AN
uuuuuuu
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VISION 2025: Disruption? What Disruption?

)W// Cox Automotive: Y

Industry Volume Average Trans Price Car Share
17.2 Million $39,393 33.1%
17.0m $38,948 26%
EV Share Gallon of Gas Brands in Market
5.9% $3.28 14
1.5% $2.59 16

Level 5 Autonomy Restricted Use Cases

Threats / Disruptors

Dealers:
(1) Affordability (2) Economy
(3) Alternatives to Ownership

Media:
(1) Affordability (2) Alternatives to
Ownership (3) Electrification

OEMs:
(1) Affordability (2) Infrastructure.

(3) Electrification

Source: Cox Automotive Vision 2025 Survey
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C cLUTCH
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Huge impacts across the industry are driving a shift from ownership to access...

AUTONOMOUS NEW TRANSPORTATION
VEHICLES MODELS

b/4 .

ELECTRIFICATION MILLENNIAL SPENDING
PREFERENCES

...But What Does the Everyday Consumer Want?

W/ Cox Avrovonve /Y




The spectrum of mobility

Sales and Leasing Vehicle-Based Subscriptions Plan-Based Subscriptions Rental on Demand

GED > s

Auoil SUBARU.

PORSCHE
T — Mercedes -Benz ‘ )
M-

SUBARU. Audi
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New entrants and expansion on tap for 2020

|

e SN — T e
Porsche expands subscription offer in US and
. Canada

08/29/2019 | Porsche is expanding its "Porsche Passport” vehicle subscription model and "Porsche Drive” premium car rental
service. Following the launch in Atlanta, these services will be offered in four new cities from September 2019: Las Vegas, Phoenix,
San Diego and Toronto.

i

Care By Volvo subsé_ription p‘rogram Book By Cadillac To Re-Launch With Revised Strategy
revs up, adds mOdels SAM MCEACHERN

Volvo's all-in-one, flat-rate subscription plan adds XC60, XC90 and
V60 Cross Country models amidst other improvements.

™

BOOK

BY CADILLAC
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Putting it all together requires an ecosystem

Insurers

Financiers Mobility Tech
%% Liberty Mutual. Plattorms
INSURANCE
CHASE © € cLUTCH

Infrastructure
Providers

- | - Exalon.

N
=]

Dealer/Fleet Operators as mobility hubs

jW// Cox Automorive: I,
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Hassle-free Electric Car Subscriptions

Sonya Harbaugh, CEO




STEER FAST FACTS

16 70% 35

Different EVs Members new Metric tons
in fleet to EVs GHGs offset




THE SOLUTION:
ALL-INCLUSIVE, FLEXIBLE STEER SUBSCRIPTION

N

orsche Panamera

Road Trip



STEER SUBSCRIPTION PLANS

Premier Performance Preferred 3

Porsche Panamera Plug-in Hybrid Tesla Model 3 Battery Electric Vehicle Toyota RAV4 Gas Hybrid

V' Insurance v/ Door-to-door delivery
v/ Maintenance v/ Car swaps

v Repairs v' Month-to-month

v No mileage limits v/ Charging support
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